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MENTORING/ADVISORY PANEL INITIATIVE
OVERVIEW
The Mentoring/Advisory Panel initiative for the Central Illinois chapter of NAWBO is a concept developed to provide an avenue for the chapter members to surround themselves with the advice, counsel and support of like-minded business women.  As business owners, whether a sole proprietor with only yourself or the president of a large corporation, we are all faced with decisions and circumstances which may require knowledge and expertise we may not have or have the resources to.  This initiative is designed to bring the resources and knowledge of experienced women business owners together with those wanting guidance and assistance.
This initiative will give you:

· A safe, non-competitive, constructive environment for business discussions


· Access to expertise in business industries, activities and functions you may not have access to otherwise


· Benefit of the knowledge, experience and expertise of those that have “been there, done that”


· Support


· Informal board of directors

No longer will you, as a business owner, have to feel isolated at the top.  This initiative will enable you to “give and receive” valuable information and guidance for running and expanding your business.
GUIDELINES

The Mentoring/Advisory Panel Initiative will:

· Consist of 12 members from five areas of expertise: 

· Management/operations
· Accounting/financial
· Marketing

· Human Resources

· IT/Technical


· Advisory panel members agree to serve one year


· Have an Initiative Facilitator (see roles)


· Meet on an as needed basis.  Meetings will be limited to the individual requesting assistance and two members of the Mentoring/Advisory Panel


· Limit meetings to no more than one hour


· Be confidential with no disclosure of discussion beyond the initial meeting

· Behave professionally, respectful and courteously


· Stay focused on the person/issue at hand


· Recognize and be cognitive of time sensitivity of issues


· Not continue discussions outside the main meeting, unless follow up meetings are arranged by the individual requesting assistance and the advisors.  


· Require the requestor to compensate advisors for additional time beyond the first hour


· Provide constructive feedback

· Be evaluated on an on-going basis


Note: Central Illinois Chapter of NAWBO cannot be held liable for the advise/counsel given by its members to members.
PROGRAM
1. Request for Advisor is submitted to Initiative Facilitator via e-mail or through NAWBO Central Illinois Chapter website.


2. Initiative Facilitator reviews request and identifies advisors best suited to respond to the request.

3. Initiative Facilitator contacts requestor, reviews request and presents list of potential advisors.


4. Requestor selects two advisors.


5. Requestor provides Facilitator with three to four available dates and time and location for meeting.


6. Facilitator contacts advisors to arrange a meeting.


7. Facilitator schedules meeting with requestor and advisors.  Contact information is shared should meeting need to be rescheduled.  It is the requestor’s responsibility to arrange a rescheduled meeting.


8. Facilitator provides all parties with evaluation form and follows up with parties to receive the evaluations.


9. Facilitator compiles the evaluations and presents the finding to the Central Illinois Chapter board.  Board is not provided any details of discussions.

ROLES

INITIATAVE FACILITATOR

· Member of Central Illinois NAWBO chapter

· Responsible for running the program

· Maintains the list of Advisors

· Receives request forms via email or website
· Contacts requestor, coordinates initial meeting between requestor and advisors

· Receives evaluation forms

· Summarizes initiatives results and presents them to the board


REQUESTOR

· Member of Central Illinois NAWBO chapter

· Submits request to Program Facilitator

· Completes evaluation form

ADVISOR

· Member of Central Illinois NAWBO chapter

· Serves for one year

· Has expertise/experience in: 

· Management/Operations

· Accounting/Financial

· Marketing

· Human Resources

· IT/Technical

· Completes evaluation form

MENTORING/ADVISORY PANEL INITIATIVE

REQUEST FORM

Completed by Requestor
	Date:
	

	Requestor:
	

	Area of Focus:
	

	Time Deadline:
	

	Brief Description:
	


	Requestor:
	Date:


Completed by Facilitator

	Date Received:
	

	Date contacted Requestor:
	

	Advisors:
	
	

	
	Advisor (1) :
	

	
	Date Contacted (1):
	

	
	Advisor (2):
	

	
	Date Contacted (2):
	

	Date of Meeting:
	

	Evaluations Received:
	

	
	Requestor:
	

	
	Advisor (1):
	

	
	Advisor (2):
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